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VISION WHERE WE ARE

The Greater New Bedford Youth Alliance The Greater New Bedford Youth Alliance is an
envisions a diverse community in which association/network of independent youth
success is within reach for all children. serving organizations that operates under a
shared leadership and shared responsibility
m .
MISSION odel
The Greater New Bedford Youth Alliance is GNBYA has seven active committees focusing
a partnership of youth serving organizations on key areas to build organizational capacity
dedicated to creating a seamless system for all its members. Committees include:
and network of youth services. . Advocacy
. Information and Data Systems WHERE WE ARE GOING
o Marketing and Public Relations . .
: As we move forward, we will to continue
. Professional Development ] . )
; to build community partnerships across all
J Quality Assurance .
sectors: government, schools, non-profit
. Resource and Development . . .
o entities, businesses and others. It is these
° Transportation intrastructure

partnerships that will allow us to strengthen
the youth serving community and provide
high quality after-school and out of school
programs for children.

A goal of ours is to build and sustain a

comprehensive system of before school,

‘ after school, out of school, and summer

T— — - programming that improves the overall

educational (academic and social emotional)

HISTORY performance of the youth and children that

With the support of the Community we serve.

Foundation of Southeastern Massachusetts, —_—

ten youth serving organizations no=<m_._mo_ .

at a retreat in October of 2014.

purpose was to n_mncwm Il




T | |

FUNCTION CODE REPORT FEBRUARY 2020

AVAILABLE

PERCENT

ORIGINAL TRANFRS REVISED

ACCOUNT DESCRIPTION APPROP ADISMTS BUDGET YTD EXPENDED : ENCUMBRANCE ! BUDGET USED

51110 School Committee 17,680 0 17,680]  13,935.14 0.00 3,745 78.80
$1210 Superintendent 413,200  65,166] 478,366 304,273.74]  8226.77 165865 6530
51220 Assist Superintendent 199,867|  5000] 204,867 141,499.90 1,273.18] 62,094  69.70
$1230 District-Wide Administra | 218,613 -29] 218,584  139,419.39 8,641.67 70,523 67.70
$1410 Finance and Business 1,196,206 0 1,196,206] 828,087.38]  37,76852 330,350, 72.40
51420 Human Resources 488,900 0 488,900/ 307,357.55 3,519.78] 178,023 63.60
$1430 Legal for School Committ | 200,000, -15000] 185000  86,558.67|  83,941.33] 14,500 92.20
51435 Legal Settlements ~ 75,000 0 75,0000  45,000.00 0.00, 30,000 60.00
51450 District-Wide MIS 65,328 112,657| 177,985  166,384.59 2,749.93 8,350 95.30
$2110 Curriculum Dir Superviso 2,178,326/  62,670| 2,240,996 1,217,935.78]  10,795.44| 1,012,265 54.80
52130 Instr Tech Train 249,060 0| 249,060, 136,732.44 000 112,328 54.90
$2210 Principals Office - Buil 6,846,916]  17,748] 6,864,664 4,020,505.32]  23,350.55| 2,820,808/ 58.90
52220 Department Heads - Build 0 ¢] 0 0.00 0.00 0 0.00
$2250 Principals Technology-Bu | 6,600 1,650 8,250 5,464.86 0.00 2,785 66.20
$2305 Classroom Teachers 68,518,082 718,480 69,236,562 33,880,053.76 ~0.00[ 35,356,508 48.90
$2320 Medical/Therapeutic Serv | 2,705,088  717,694] 3,422,782| 1,755,633.77|  136,555.60! 1,530,593| 55.30
52324 Substitutes Long Term C 0 0 88,170.24 0.00 -88,170 100.00
$2325 Subsitutes Short Term 1,100,000 0| 1,100,000] 457,703.50 0.00,  642,297| 41.60
52330 Non-Clerical Paraprofess 7,193,664) 255,000) 7,448,664] 3,944,474.39 0.00] 3,504,190 53.00
52340 Librarians _ Media Direc 161,676 0| 161,676]  78922.86 000  82,753| 48.80
52345 Distance Learn/Online Co 88,075 0 88,075|  81,300.00 0.00 6,775| 92.30
52352 Instructional Coaches 87,711| 55000( 142,711  83,472.13 000  59,239! 5850
52353 Teacher/Instruc Staff-Pr o] 27,500 27,500 172.67 000 27,327 0.60
$2354 Instructional Coaches St 3,000 0 3,000 0.00 0.00 3,000  0.00
52356 Professional Dev Staff 114,679]  1,613]  116,292]  25437.51 2,546.61 88,308 24.10
52358 Professional Development 220,797 7,946]  228,743]  53,830.97|  34,699.99, 140,212] 38.70
52410 Textbks _ Software/Media 580,552] -61,182] 519,370 33949598 3570548/ 144,169 72.20
52415 Other Instruc Mats - Lib 206468 25,608 232,072 22,796.40, 1645863 192,817 16.90
52420 Instructional Equipment 217,150 126,101 343,251 106,716.46 31,537.91 204,996) 40.30
52430 General Supplies 790,618 172,237 962,855  683,055.21  125321.73| 154,478 84.00
$2440 Other Instructional Serv 477,259 2,722 479,981 199 964.59 263 473,56 16,543 96.60
52451 Classroom Instructional | 661,158| 15,954  677,112| 657,423.42] 000/ 19,689 97.10
52453 Other Instructional Hard 143,645|  90,679] 234,324  181,069.42 9,517.00) 43,738  81.30
52455 Instructional Software 244,106) -11,100  233,006] 150,825.52|  15,094.40] 67,086 7120
$2710 Guidance Adjustment Co 5,217,842 -110,863| 5,106,979 2,573,201.26 800.24| 2,532,977] 50.40
$2720 Testing Assessment 47,900 77,884  125784|  44,701.07]  29,379.200  51,703| 58.90
52800 Psychological Services 6,885,086 -720,492] 6,164,594| 3,632,356.82, 2,069,086.62] 463,151 92.50
53100 Attend Parent Liaison Se 1,166,188, 1,325 1,167,513 546,918.86]  29,211.00 591,383| 49.30
$3200 Health Services 2,939,216| 126,400] 3,065,616/ 1,587,285.87 846.78| 1,477,483 51.80
§3300 Student Transportation 220,012 0]  220,012]  128,653.66 0.00] 91,358 5850
$3301 Transportation to Sch In Dist  8,982,921| 0| 8982921 5168878.07| 3,862,902.69  -48,860| 100.50
53302 Transport to Sch out of Dist | 2,450,180  21,310] 2,471,490 1,636,933.45  710,908.55  123,648] 95.00







$3310 Operation of School Bus 6,250 0 6,250 1,218.80 4,646.20 385 93.80
$3320 Transportation 20,000 0| 20,000 15,326.72 1,886.18 2,787 86.10
$3350 Maint School Buses 12,500 0 12,500 3,296.37 1,923.04 7,281] 41.80
$3510 Athletics Services 812,260 0| 812,260, 486,841.52]  43,861.46 281,557| 65.30
$3520 Other School Services 556,631 26,520 583,151|  252,109.85 23,093.30| 307,948/ 47.20
$3600 School Security 306,448 297,780 604,228  196,155.39|  266,991.45 141,081 76.70
$4110 Custodial Services 4,833,094 -140,000 4,693,094 2,963,119.21  110,767.83| 1,619,207 65.50
54120 Heating of Buildings 1,236,385 0 1,236,385  242,575.36| 917,390.93 76,419 93.80
$4130 Utility Services 2,375,050 111,364 2,486,414  886,686.90| 1,467,841.04| 131,886 94.70
$4210 Maintenance of Grounds 172,824 -5,755 167,070 80,058.02 18,891.19 68,120  59.20
$4220 Maintenance of Buildings 1,286,831 45,000 1,331,831  818,656.63 2,527.11| 510,647  61.70
$4230 Maintenance of Equip 176,550 -5,922 170,628 65,905.27 33,301.22 71,421 58.10
$4235 Gas Vehicles 200000 0] 20,000 13,175.53 6,824.47 0| 100.00
54300 Extraordinary Maint 1,066,646/ 455,283 1,521,929,  966,937.07|  502,502.04 52,490, 96.60
$4400 Networking Tele 7 832,579| -38,107  794,472|  506,092.97 0.00/ 288,379 63.70
$4450 Technology Maintenance 872,257| -99,313 772,944|  570,536.24 38,673.96) 163,734 78.80)
$5100 Employee Retirement 0 0 0 14,100.00 0.00 -14,100| 100.00
$5150 Employee Separation Cost 905,000 0 905,000 231,511.54 0.00 673,488 25.60
$5200 Insurance Programs 1,715,784 -930| 1,714,854|  643,305.65  336,327.41  735,221| 57.10
$5260 Other Non-Emp Insur 0 0 0/  129,500.00 0.00, -129,500| 100.00
$5300 Rental-Lease of Equip 1,454,843| 20,683 1,475,526  820,902.58  662,011.98 -7,389| 100.50
$5350 Rental-Lease of Building 6,000 0 6,000 4,000.00 2,000.00 0| 100.00
$5550 Crossing Guards 59,400 0 59,400 26,885.43 0.00 32,515 45.30
$6200 Civic Activities 206,147 0 206,147 128,025.69 0.00 78,121 62.10
$6900 Transp Svc NonPublic 211,752 0 211,752 82,325.00 76,325.00 53,102|  74.90
$7500 Acquisition of Vehicles 28,500 9,717 38,217 38,217.23| 0.00 0 100.00
$9100 Prog w/Other Dist in MA 80,000, 26,582 106,582|  106,582.00 0.00 0 100.00
$9200 Tuition to Out of Dist 970,500, 0 970,500 24,852.00)  15,148.00/ 930,500/  4.10
$9300 Tuition to Non-Public Sc 1,600,000 -26,582| 1,573,418  315,202.85|  350,072.08| 908,143  42.30
$9400 Tuition to Collaborative 1,347,000| 200,000 1,547,000 1,781,811.95| 1,544,750.05| -1,779,562| 215.00
Expense Total 146,750,000| 2,665,994 149,415,994| 77,939,016.39| 13,982,069.10| 57,494,909, 61.50
02/29/20
AVAILABLE . R
FY20 REVISED BUDGET BUDGET % Availablq CATEGORY
4,090,918 59,081 || 1% Special Education Tuition 0 :
)  206,247| 78,121 |NEBY% | Adult Ed ) o
13,108,876 2,522,802 B 19% Facilities & Maintenance B
B ) 1,753,651 463,248 Technology 1
2_,(&9,8574 1,265,109 Retirement Insurance -
19,053,267 6,647,290 Bl
2,864,603 855,100 -
78,659,805| 39,822,439 NI B
3,681,972 843,516 M 23% }
9,354,720/ 3,945,400 NG % | School leadership







12,022,542 262,216|| 2%
- 1,999,639 730,586 [87%  Athletics /Security/Misc
3 149,415,994 | #uansaniy SR %
02/28/19| |
AVAILABLE
FY19 REVISED BUDGET BUDGET % Availabléd CATEGORY
3,915,000 621,171 B 16% Special Education Tuition
204,554| 75,756 |7y [ NATUEEGR
) 11,602,759 2,316,459 M 20% Facilities & Maintenance
1,797,559 538,801 | 30% Technology
2,535,719| 1,459,348 Retirement Insurance
17,389,749 5,895,4%_34% Counseling lend .‘-At-l]'.‘i.-'(."l'*_}i
2,645,735 770,423 I 29% |
73,984,436| 37,268,639 IB0Y:  Teac
2,626,563 627,717 B 24% Instructional supplies
8,334,176 3,667,742 | ALY School leadership
11,279,880, 152,092 1%
1,513,871 607,369 [B0%  Athletics /Security/Misc
$ 137,830,000 | #####ii |INS9%|







FY 20 GENERAL EXPENSE BUDGET REPORT

2/29/2020

Percent Spent

SCHOOLS Budget YTD Expended | Encumbrances Balance & Enc
ASHLEY ELEMENTARY SCHOOL 57,356.88 42,993 4,168 10,195 82.2%
BROOKS ELEMENTARY SCHOOL 60,383.72 3,414 29,686 27,284 54.8%
CAMPBELL ELEMENTARY SCHOOL 58,775.86 37,980 3,140 17,656 70.0%
CARNEY ACADEMY 181,622.89 147,198 22,395 12,028 93.4%
CONGDON ELEMENTARY SCHOOL 68,840.61 30,695 11,364 26,782 61.1%
DEVALLES ELEMENTARY SCHOOL 76,519.76 46,615 9,523 20,382 73.4%
GOMES ELEMENTARY SCHOOL 123,106.64 79,583 27,966 15,557 87.4%
HATHAWAY ELEMENTARY SCHOOL 55,067.79 34,071 10,237 10,760 80.5%
HAYDEN MCFADDEN ELEMENTARY SCHOOL 128,057.89 63,188 29,471 35,398 72.4%
JACOBS ELEMENTARY SCHOOL 80,155.90 58,099 10,673 11,384 85.8%
LINCOLN ELEMENTARY SCHOOL 148,055.58 87,712 17,727 42,616 71.2%
PACHECO ELEMENTARY SCHOOL 67,557.91 37,529 17,394 12,635 81.3%
PARKER ELEMENTARY SCHOOL 87,422.95 44,009 11,448 31,966 63.4%
PULASKI ELEMENTARY SCHOOL 185,632.85 146,171 16,551 22,911 87.7%
RENAISSANCE 109,224.98 41,800 13,788 53,637 50.9%
RODMAN ELEMENTARY SCHOOL 51,235.41 32,976 8,071 10,188 80.1%
SWIFT ELEMENTARY SCHOOL 48,921.98 29,946 4,794 14,182 71.0%
TAYLOR ELEMENTARY SCHOOL 53,640.95 44,931 3,307 5,403 89.9%
WINSLOW ELEMENTARY SCHOOL 68,389.13 58,559 7,356 1,474 97.8%
KEITH MIDDLE SCHOOL 148,190.00 107,537 27,574 13,080 91.2%
NORMANDIN MIDDLE SCHOOL 171,554.00 134,488 16,111 20,955 87.8%
ROOSEVELT MIDDLE SCHOOL 143,614.00 116,067 22,051 5,495 96.2%
HIGH SCHOOL 1,058,191.00 602,026 178,753 277,412 73.8%
TRINITY DAY ACADEMY 35,894.36 15,373 6,458 14,063 60.8%
WHALING CITY JR/SR HIGH SCHOOL 17,690.98 14,083 1,463 2,146 87.9%







FY 20 GENERAL EXPENSE BUDGET REPORT

2/28/2020

Percent Spent

DEPARTIMENTS AND PROGRAMS Budget YTD Expended | Encumbrances Balance & Enc
ADULT EDUCATION 6,047.00 4,710 - 1,337 77.9%
BUSINESS OFFICE 3,184,471.43 1,275,408 1,059,737 849,326 73.3%
DEPUTY SUPERINTENDENT 22,863.40 18,209 3,029 1,626 92.9%
EDUCATIONAL ACCESS & PATHWAYS 123,177.00 55,895 36,063 31,218 74.7%
ELEMENTARY AFTER SCHOOL PROGRAM 35,000.00 174 181 34,645 1.0%
FACILITIES 2,420,570.54 1,479,954 635,308 301,308 87.6%
FAMILY WELCOME CENTER 41,716.00 18,269 5,818 17,629 57.7%
FINE ARTS 147,480.00 69,953 28,283 49,244 66.6%
GUIDANCE & PUPIL PERSONNEL 187,775.00 73,260 28,794 85,721 54.3%
HEALTH SERVICES 63,260.00 53,851 676 8,733 86.2%
HUMAN CAPITAL SERVICES 85,408.00 67,011 5,758 12,638 85.2%
OFFICE OF INSTRUCTION 368,046.50 56,706 27,089 284,251 22.8%
PARENTING TEENS 11,934.00 5,794 2,034 4,106 65.6%
PHYSICAL EDUCATION, HEALTH & ATHLETICS 81,607.00 30,063 16,812 34,732 57.4%
SCHOOL COMMITTEE 17,680.00 13,935 - 3,745 78.8%
SEA LAB 51,113.00 27,934 6,348 16,831 67.1%
SPECIAL EDUCATION 10,118,123.28 5,733,740 4,304,029 80,354 99.2%
SUPERINTENDENT 259,407.19 170,108 74,314 14,985 94.2%
TECHNOLOGY SERVICES 1,563,328.46 1,296,748 41,954 224,627 85.6%
TRANSPORTATION 11,975,2.33.00 7,045,659 4,766,336 163,238 98.6%
UTILITIES 3,467,719.16 1,243,565 2,194,785 29,370 99.2%
TOTAL ALL SCHOOLS & DEPARTMENTS 37,517,063.98 20,798,992 13,752,818 | 2,965,255 92.1%







FY20 Salary Spend Down Report
Bi-Weekly
Original Budget 110,341,356.00 Payroli Balance
Transfers Out (586,450.00)' B
Transfer In 1,587,765.00| -
Revised Budget 111,342,671.00 o -
7/6/19 2,789,548.72 | 108,553,122.28
7/20/19| Week ending 6/29/19 accrued to FY19 (1,373,511.88)| 2,900,965.10 | 107,025,669.06
8/3/19/ Time Entry Accrual (74,177.72)] 2,878,265.77 | 104,221,581.01
8/17/19| Summer Accrual (8,491,649.33)| 2,811,405.13 | 109,901,825.21
8/31/19 3,507,865.28 | 106,393,959.93
9/14/19 4,254,511.66  102,139,448.27
9/28/19 4,285,221.06 97,854,227.21
10/12/19 4,317,169.45 '93,537,057.76
10/26/19 4,294,805,72 89,242,252.04.
11/9/19 4,332,161.52 | 84,910,090.52
11/23/19|includes 90,787.50 in longevity payments 4,403,407.45 80,506,683.07
) 12/7/19! includes 460,342 fongevity & 12,825 sick incentives 4,826,445.29 75,680,237.78
12/21/19 4,360,367.01 71,319,870.77
1/4/20 4,095,901.82 |  67,223,968.95
1/18/20 4,448,063.32 62,775,905.63
2/1/20 4,316,026.16 58,459,879.47
* 2/15/20 4,325,992.96 | 54,133,886.51
2/29/20 4,412,089.00 |  49,721,797.51
3/14/20 4,412,089.00 45,309,708.51
3/28/20 4,412,089.00 40,897,619.51
4/11/20 . 4,412,089.00 36,485,530.51
4/25/20| 4,412,089.00 |  32,073,44151
5/9/20 4,412,089.00 |  27,661,352.51
5/23/20  4,412,089.00 | 23,249,263.51
6/6/20 4,412,089.00 18,837,174.51
6/20/20 2nd week will have no 42 week pays 4,102,800.00 14,734,374.51
7/4/20|7 days of this payroll to charge to FY20; 3 days will stay in FY21 463,500.00 14,270,874.51
7/18/20|Service Transfers To Date (86,954.36) - 14,357,828.87
8/1/26 Anticipated Service Transfer Reimbursements {70,000.00) - 114,427,828.87
8/15/20|Voids/Handwrites To Date 71,590.68 - 14,356,238.19
8/22/20|Lump Sum & Summer Accrual 12,981,200.00 - 1,375,038.19
Custodial & ROTC Reimbursements to date (93,563.28) - 1,468,601.47
ROTC Reimb Reimbursement (remaining) (46,940.50)| - 1,515,541.97
Retirement Payouts 743,000.00 - 772,541.97
Longevity - - 772,541.97
Sick Incentive ' - - 772,541.97
Vacatjon Pay Paras/S;:hppE Year Secretaries 150,000.00 - 622,541.97
Prof Development reimbursement - - 622,541.97
NBEA Reimbursement {93,000.00) - 715,541.97

** most recent payroll warrant







A. APPOINTMENTS:

Name

UNIT A

Personnel Report

March 9, 2020

Position

School

Veronica Cabral

Special Education Teacher

Normandin Middle School

Katelyn Farias

ASD Special Education Teacher

Carney Academy

Amanda Lee

Schoo} Psychologist

Paul Rodrigues Administration Building

Izabeila Loto

School Psychologist

Paul Rodrigues Administration Building

Nicholas Pacheco

Middle School Science Teacher

Keith Middle Scheol

NON-UNION

Rachel Bento-Cunha

Budget Analyst

Paul Rodrigues Administration Building

Lillian Casminro

Account Specialist

Paul Rodrigues Administration Building

Maranda Ferreira

Speech Language Pathology Assistant

Paul Rodrigues Administration Building

Frank Gomes

Part Time Schoot Safety Officer

New Bedford High School

Tracie McCarthy

Building Based Substitute Teacher

Ashley Elementary School

AFSCME

Scott Alexander

Provisional Jr. Custodian Floater — 2
Shift

Facilittes Operations

Elizabeth Maia

6.5 Hour Cafeteria Helper

Paul Rodrigues Administration Building

Jonhathan Raderick

Provisional Jr. Custodian — Mid Shift

Normandin Middle School

Michael Simas

Provisional Jr. Custodian — 2n Shift

Gomes Elementary School

Sean Smith

Technology Field Technician

Paul Rodrigues Administration Building

Wendy Tavares De Pena

6.5 Hour Cafeteria Helper - Supper

Gomes Elementary School

PARAPROFESSIONAL

Katelyn Aiello

Paraprofessional

Keith Middle School

Dakota Constant

Paraprofessional

Rodman Elementary School

Jeanelle Jean-Pierre

Paraprofessional

Lincoln Elementary School

Kristofer Luebke

Paraprofessional Small Group

Brooks Elementary School

Yelitza Molina

Paraprofessional ASD Small Group

Campbell Elementary School

B. RETIREMENTS:

Name

UNIT A

Date
School

Positicn

Catherine Casey-Paull

June 30, 2020
RESCINDED

Grade 6 ELA/SS Teacher

Normandin Middle School







B. RETIREMENTS (cont}):

Personnel Report

March 9, 2020

Name

AFSCME

Date Position

School

Lisa Carreiro

February 18, 2020 [ Jr. Clerk Typist

Normandin Middle School

Joanne Houde

February 29, 2020 | Cafeteria Helper

New Bedford High School

C. RESIGNATIONS:

Name

UNIT A

Date
School

Position

[ Kathryn Mahoney

| February 5, 2020

| Special Education Teacher

| Roosevelt Middle School

NON-UNION

Roxanne Lopez

February 14, 2020

Parent Support Specialist

Paul Rodrigues
Administration Building

AFSCNME
Frank Antunes February 21, 2020 Jr. Custodian Facilities Operations
May Tate October 15, 2019 Caghier New Bedford High School
Sean Smith February 21, 2020 Technology Field Technician Paul Rodrigues

Administration Buiiding
D. TRANFERS:
Name From
To

AFSCME

Ana Phu 4 Hour Cafeteria Helper at Keith Middle

School

6.5 Hour Cafeteria Helper at Keith Middle
School

Karen Therrien

4 Hour. Cafeteria Helper at New Bedford

High School

6.5 Hour Cafeteria Helper at New Bedford
High School

PARAPROFESSIONAL

Christine Amaral

Paraprofessional — Small Group at Brooks

Elementary School

Paraprofessicnal — Small Group at Carney
Academy







Personnel Report
March 9, 2020

E. SUBSTITUTE TEACHERS:

| Zachary Ford

E. SUBSTITUTE CUSTODIAN;

| Milton Carvalho | Eric Mendonca | Dakota Pires

G. SUBSTITUTE PARAPROFESSIONAL:

| Arianna Oris !







nbps

THOMAS ANDERSON
SUPERINTENDENT

o4

To:

From:
Date:

Subject:

NEW BEDFORD PUBLIC SCHOOLS KAREN A. TREADUP

DEPUTY SUPERINTENDENT
PAUL RODRIGUES ADMINISTRATION BUILDING

ANDREW O’LEARY
455 COUNTY STREET ZBBISTANT

NEW BEDFORD, MASSACHUSETTS 02740 SUPERINTENDENT OF
www.newbedfordschool.org FINANCE & OPERATION §
HEATHER EMSLEY
{508) 997-4511 EXECUTIVE DIRECTOR OF

HUMAN CAPITAL SERVICES
JENNIFER FERLAND

“We are committed to developing a community of learners who EXECUTIVE GIRECTOR OF
are academically proficient, demonstrate strong character and ~ STRATEGIC INITIATIVES & PARTHERSHIPS
exhibit self-confidence.” SANDRA FORD

EXECUTIVE DIRECTOR OF
SPEClAL EDUCATION & STUDENT
SERVICES

SONIA WALMSLEY

EXECUTIVE DIRECTOR OF

EDUCATIONAL ACCESS &
PATHWAYS

MEMORANDUM TO APPROVE EXCESS PROPERTY
New Bedford School Committee;
Thomas Anderson, Superintendent
Andrew O’Leary, Asst. Superintendent of Finance & Operations
March 1, 2020

Excess Property Report — January 2020

The enclosed surplus property reports have been circulated internally and, except where noted,
there have been no requests for the material.

I am recommending that this material be declared as excess to the need of New Bedford
Public Schools to be so reported to the City of New Bedford.

Attachment(s)

The New Bedford Public Schools do not discriminate on the basis of age, gender, race, color, religion, ethnicity, national origin, disability, &\

sexual orientation, ancestry, homelessness, gender identity, gender expression or immigration status.



KAREN A. TREADUP
NEW BEDFORD PUBLIC SCHOOLS KAREN A. TREADUP
PAUL RODRIGUES ADMINISTRATION BUILDING

45 COUNTY STREET ANDRAES\;VSTZ;}_TEARY
NEW BEDFORD, MASSACHUSETTS 02740 SUPERINTENDENT OF
wwrw.newbedfordschool.or FINANCE & OPERATIONS
’ HEATHER EMSLEY
nb {508) 997-4511 EXECUTIVE DIRECTOR OF
pS HUMEN CAPITAL SERVICES
. . P JENNIFER FERLAND
“We are committed to developing a community of learners who EXECUTIVE DIRECTOR OF
Tuosﬁs%ﬂg,?ﬁﬁrsou are academically proficient, demonstrate strong character and SERATESR: WTRE0EL KPARINERINES
exhibit self-confidence.” SANDRA FORD
EXECUTIVE GIRECTOR OF
SPECIAL EDUCATION & STUDENT
SERVICES
SONIA WALMSLEY
EXECUTIVE GIRECTOR OF
EDUCATIONSL ACCESS &
PATHWAYS
MEMORANDUM TO DECLARE SURPLUS
T Principals, Directors, Coordinators, Supervisors, and Technology Services
From: Andrew O’Leary, Assistant Superintendent of Finance & Operations
Date: February 1, 2020
Subject: Surplus Property Report —January 2020

The enclosed surplus property reports are forwarded for your information.
Please contact the originator for additional information.

Requests for surplus property should be made through the office of Finance & Operations.

Attachment(s)

e The New Bedford Public Schools do not discriminate on the basis of age, gender, race, color, religion, ethnicity, national origin, disability, 5

sexual orientation, ancestry, homelessness, gender identity, gender expression or immigration status.
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File: GCRD
TUTORING FOR PAY

Definition: "Tutoring” means giving private instruction or help to an individual or group for which
the teacher receives remuneration other than through the School Committee.

A teacher cannot recommend that one of his or her own students get tutoring, and then be paid to
tutor that same student in a second job.

A teacher may not tutor students who are currently in his/her class. Even if the teacher does not
recommend that the current student receive private tutoring, the teacher should not tutor current
students,

Teachers and other public employees may not approach a student, or the student’s parents, seeking
private tutoring work. A teacher may provide tutoring when the rejationship is initiated by the
parents or a student, but, if the student is, or in the future may be, under the teacher’s authority, the
teacher will need to provide a written disclosure.

A teacher cannot use school resources such as classrooms or materials in connection with a private
tutoring business. A public school employee cannot use a school or district website to advertise
private tutoring services. Schools cannot send home brochures for a particular tutoring service with
the children.

Tutoring is not to be recommended for a student unless the appropriate teacher of the student
involved is consulted and agrees that it will be of real help. If tutoring seems advisable, the Principal
may give the parents a list of persons who are willing to tutor. This list may include teachers, but not
the student's teacher of the subject in which he or she is to be tutored.

Tutoring for pay is not to be done in the school building.

LEGAL REF: M. G. L. 268A Mass. Ethics Commission FAQs for Public School Teachers
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EMPLOYMENT CONTRACT
BY AND BETWEEN
SANDRA FORD
And the
NEW BEDFORD PUBLIC SCHOOLS

This Employment Contract is made and entered into this day of March, 2020, by and between the New Bedford
Public Schools (herein the "NBPS") by and through its Superintendent of Schools, Thomas Anderson, and Sandra Ford
(berein “Ford” or “the Executive Director of Special Education and Student Services") (collectively the "Parties").

In consideration of the promises contained herein, the Parties mutually agree as follows:

1. EMPLOYMENT

The NBPS hereby employs Ford as an Executive Director of Special Education and Student Services on the
following ferms and conditions,

2. TERM

Subject fo the provisions for early termination set forth in Section 14 of this Employment Contract
(“Contract™), the Executive Director of Special Education and Student Services shall be employed under this
Contract as Executive Director of Special Education and Student Services for the period commencing July 1,
2020 and ending on June 30, 2022, Each twelve-month period comprising this term shall be considered one
“Contract Year”, running from July 1st through June 30th, All references to the term “Contract Year”
contained herein refer to contract years covered by this Contract and do not serve to extend the term of this
Contract beyond its expiration date.

3. COMPENSATION

The Executive Director of Speciat Education and Student Services shall be paid a salary of $123,000.00 for
Contract Year One. Such Contract Year salary shall be paid, in equal instailments on each payday in
accordance with the schedule of salary payments in effect for other non-inionized administrators employed
by NBPS. The salary stated herein shall not be reduced during the term of this Contract; provided, however,
that the salary may be reduced upon the Executive Director of Special Education and Student Services
demotion or transfer to anothet position.

The Executive Director of Special Education and Student Services shall be reimbursed at the IRS rate for all
travel outside the City of New Bedford connected with the performance the duties to which the Executive
Director of Special Education and Student Services has been assigned or which the Executive Director of
Special Education and Student Services is attending with the advanced notice of the Supetintendent/designee.
Expense vouchers for all out-of-state travel must be approved and signed by the Superintendent. For all
travel within the New Bedford School District connected with duties, the Executive Director of Special
Education and Student Services will receive $1,000.00 annually.

Employment Contract between NBPS & Ford Page | of B
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DUTIES AND RESPONSIBILITIES

The Executive Director of Special Education and Student Services shall be the District resource for District
and building based leaders in regards to all things related to Special Education and Student Services functions
subject to the supervision and direction of the Superintendent. The Executive Director of Special Education
and Student Services shall be responsible, consistent with the Schoo! Committee's personnel policies and
budgetary restrictions and subject to any applicable provisions of G.L. ¢. 71, §§ 1, et seq. and any other
applicable laws,

The Executive Director of Special Education and Student Services shall devote the Executive Director of
Special Education and Student Services’ full time and attention to and faithfuily and effectively perform all of
the duties of Executive Director of Special Education and Student Services. The Superintendent may modify
the job description of Executive Director of Special Education and Student Services from time to time, at the
Superintendent's sole discretion. The Executive Director of Special Education and Student Services
recognizes that the responsibilities of the position are not determined by prescribed hours and conditions and
will perform the directed and implied duties of the position of Executive Director of Special Education and
Student Services as determined by the Superintendent of Schools and will expend the time and effort
necessary to effectively achieve the goals and purposes of the New Bedford Public Schools.

LICENSE/CERTIFICATE

The Executive Director of Special Education and Student Services shall be required to maintain throughout
the course of employment under this Contract a valid and appropriate license/certification qualifying the
Executive Director of Special Education and Student Services to serve as a public school Executive Director
of Special Education and Student Services in the Commonwealth of Massachusetts and shall provide the
Superintendent with a copy of such license/certification. The Executive Ditector of Special Education and
Student Services shall notify the Superintendent within twenty (24) hours of having the Executive Director of
Special Education and Student Services’ license/certification being suspended, expired and/or revoked.

BENEFITS

The Executive Director of Special Education and Student Services shall receive benefits provided for in
School Committee policy. The School Committee may change these benefits from time to time in its sole
discretion.

The Executive Director of Special Education and Student Services shall be eligible to subseribe to one of the
health insurance plans generally available to other employecs in the New Bedford Public Schools at the same
premium conttibution rate(s) generally in effect for other non-unionized administrators in the NBPS. The
Executive Director of Special Education and Student Services understands that such plans, coverage,
co-payments, deductibles, and premium contribution rates may change from time to time at the discretion of
the School Committee or the City of New Bedford.

Employmert Contract between NBPS & Ford Page 2 of 8
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7. PROFESSIONAL GROWTH

The Superintendent, in his sole discretion, may grant the Executive Director of Special Education and Student
Services professional day leave for the purpose of attending educational conventions, professional meetings,
training instifutes and other activities which have a demonstrable refationship to the improvement of
professional skills, subject to budget limitations. Such approved professional leave shall be at the expense of
the Schoo! Department subject to the submission of detailed expense vouchers to the Superintendent or his
designee and subject to any limitation established by the Superintendent or School Committee policy. The
Executive Director of Special Education and Student Services is encouraged to subscribe for membetship
within Education Leadership/Special Education organizations subject to prior approval of the Superintendent.

The Superintendent, in their sole discretion, may approve reimbursement for college/university courses to be
taken by the Executive Director of Special Education and Student Services each Contract year.
Reimbursement wil! be made for 50% of the cost of the course, not to exceed $700.00 for any course approved
in advance by the Superintendent or designee and which, in discretion of the Superintendent or designee, is
directly related to the Executive Director of Special Education and Student Services’ job responsibilities.
Reimbursement shall be contingent upon the advanced approvat of the Superintendent or designee,
completion of the course, proof of payment, submission of final grade and official transcripts to Human
Capital Services. Inno event will a grade lower than a “B” or a “3.0” shall be eligible for reimbursement.
Coutse reimbursement is only available for college credits and not CEU’s.

8. YACATION

The Executive Director of Special Education and Student Services shall be entitled to twenty-five (25)
vacation days eamed ratably throughout the Contract year at the rate of 2.08 days per month worked. The
Executive Director of Special Education and Student Services acknowledges that the district encourages
Executive Director of Special Education and Student Services to utilize vacation time in the existing Confract
Year and agrees to make best efforts to do so. Upon the termination of the Executive Director of Special
Education and Student Services’ employment, whether by retirement, resignation, dismissal, or non-renewal
of employment, the Executive Director of Special Education and Student Services will be paid the value of all
unused, accrued vacation days at a per diem rate of 1/520 of annual salary for each such day. If the Exccutive
Director of Special Education and Student Services’ employment terminates before June 30 of a Contract
Year, the Executive Director of Special Education and Student Services shall be entitled to a pro rata payment
for such unused, accrued days.

The Executive Director of Special Education and Student Services ordinarily should request to take vacation
days when school is not in session, but may request vacation days at other times, the decision on which shall
be made by the Superintendent in his sole discretion and based on his assessment of school needs. The
Executive Director of Special Education and Student Services shall not request vacation (1) for five (5) days
following the conclusion of the school year or (2) after the 2™ week in August. ‘This requirement may be
waived by the Superintendent in his discretion when special circumstances warrant. In order to take accrued
vacation days, the Executive Director of Special Education and Student Services shall request approval from
the Superintendent or his designee at least five (5) working days in advance of the requested vacation dates, in
writing,
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9. HOLIDAYS

The Executive Director of Special Education and Student Services shall be entitled to the following paid
holidays: New Year's Day, Martin Luther King Jr. Day, President's Day, Good Friday, Patriot's Day, Memorial
Day, Independence Day, Labor Day, Veterans Day, Thanksgiving, the Friday after Thanksgiving, Christmas
Eve, Christmas Day and New Year’s Eve. A holiday occurring on a Saturday will be observed on the
preceding day, if school is not in session. A holiday falling on a Sunday will be observed on the following
Monday. A session-less Friday following a Thursday holiday will be deemed a paid holiday.

1. PERSONAL LEAVE

The Executive Director of Special Education and Student Services shall receive three (3) days of personal
leave per Contract Year, non-cumulative, and exclusive of bereavement leave, for the purpose of transacting
or attending to imperative legal business, household or family matters which require the Executive Director of
Special Education and Student Services’ absence during work hours and which cannot otherwise be scheduled
outside of the work day.

Written notice of intention to take this leave shall be filed with the Superintendent at least one (1) week in
advance with the reason for taking such leave. Exceptions to the application of this provision may be made
where the one (1) week advance notice would be either a hardship or an impossibility.

11, SICK LEAVE

The Executive Director of Special Education and Student Services shall be entitled to fifteen (15) sick leave
days with pay per Contract Year earned ratably throughout the Contract year at the rate of 1.25 days per month
worked to cover absences for disability through illness or injury. Such sick leave may accumulate to a
maximum of two hundred twenty (220) days,

A medical certificate, signed by a duly licensed physician, may be required for all absences exceeding five (5)
consecutive days or at the request of the Superintendent.

12, BEREAVEMENT LEAVIL

In the event of a death in the immediate family of the Executive Director of Special Education and Student
Services, the Executive Director of Special Education and Student Services will be granted leave with pay for
five (5) work days, commencing with the day after death, "Immediate family" of the Executive Director of
Special Education and Student Services is defined as a spouse, child, parent, sibling, and/or relative that
resides in the same household, or other person residing in the same household for the previous twelve (12)
months.

In the event of a death in the members of family of the Executive Ditector of Special Education and Student
Setvices, the Executive Director of Special Education and Student Services will be granted leave with pay for
three (3) work days, commencing with the day after death. “Members of family" of the Executive Director
of Special Education and Student Setvices is defined as a parent in law, sibling in law, and/or grandparent.

At the discretion of the Executive Director of Special Education and Student Services shall be granted one (1)
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day or more of bereavement leave to attend a funeral or memorial service for a member of the Executive
Director of Special Education and Student Services’ family not included in the definition of immediate
family. The Executive Director of Special Education and Student Services shall comply with the procedures
for use of bereavement leave as determined by the Superintendent.

Given that the Executive Director of Special Education and Student Services may need to travel extensive
distance for immediate family members’ funerals or memorial services, the Superintendent will allow
additional bereavement time as needed.

13, EVALUATION

The Supetintendent or his designee shall evaluate the Executive Director of Special Education and Student
Services’ performance each Contract Year in accordance with the provisions and requirements of G.L. ¢. 71
and applicable regulations.

14. EARLY TERMINATION

a. Early Termination By the Executive Director of Special Education and Student Services

In the event the Executive Director of Special Education and Student Services desires to terminate this
Contract before the term of this Contract shall have expired, the Executive Director of Special Bducation and
Student Services may do so by providing notice as follows. In the event the Executive Director of Special
Education and Student Services desires to terminate the position after the commencement of a Contract Year,
the Executive Director of Special Education and Student Services may do so by providing at least
seventy-five (75) work days’ written notice of intent to the Superintendent. The Executive Director of Special
Education and Student Services may request to use any unused, accrued vacation days prior to separation
from employment and/or the Superintendent, in his discretion, may schedule the Executive Director of
Special Education and Student Services for vacation days prior to the final day of employment. If the
Executive Ditector of Special Education and Student Services’ employment terminates prior to the expiration
of the term of this Contract, all temuneration, including but not limited to all salary/compensation and
benefits provided by this Contract, shall cease as of the effective date of such termination.

b. By the Superintendent with Good Cause:

In lieu of exercising his right under Section 14.b. of this Contract, the Superintendent may suspend the
Executive Director of Special Education and Student Services and/or may terminate the Executive Director of
Special Education and Student Services’ employment and this Contract during the term of this Contract for
insubordination, incompetency, inefficiency, conduct unbecoming an employee, neglect of duty, or other
good cause. “Good cause” herein shall be defined as any ground put forth by the Superintendent in good
faith that is not arbitrary, irrational, unreasonable or irrelevant to the sound operation of the school or school
system or the task of building and maintaining an efficient school system. If the Superintendent intends to
dismiss the Executive Director of Special Education and Student Services prior to expiration of the term of
this Contract, the Superintendent shall provide the Executive Director of Special Education and Student
Services with written notice stating his intent to dismiss the Executive Director of Special Education and
Student Services with an explanation of the grounds for such dismissal. If the Executive Director of Special
Education and Student Services so requests, the Executive Director of Special Education and Student
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Services shall be given a reasonable opportunity within fifieen (15) calendar days after receiving such notice
to review the decision with the Superintendent, and the Executive Director of Special Education and Student
Services may be represented by legal counsel or other representation of the Executive Director of Special
Education and Student Services’ choosing at the Executive Director of Special Education and Student
Services’ own expense at such a meeting, At such a meeting, the Executive Director of Special Education and
Student Services shall have the right to present information pertaining to the basis for the decision and to the
Executive Director of Special Education and Student Services’ status. There shall be no right to present
witnesses and no right to confront or cross-examine witnesses. The Executive Director of Special Education
and Student Services’ tights to appeal a termination are pursuant to M.G.L. ¢. 71, § 41. The Executive
Director of Special Education and Student Services may request to use any unused, accrued vacation days
prior to separation from employment and/or the Supetintendent, in his discretion, may schedule the Executive
Director of Special Education and Student Services for vacation days prior to the final day of employment. If
the Executive Director of Special Education and Student Services’ employment terminates prior to the
expiration of the term of this Contract, all remunetation, including but not limited fo alt salary/compensation
and benefits provided by this Contract, shali cease as of the effective date of such termination. (In the event of
termination pursuant to this Section 14.c, there shal be no early termination payment). If the Executive
Director of Special Education and Student Services is suspended, the Executive Director of Special Education
and Student Services shall not be entitled to receive and shall not receive any salaty/compensation for the
period of such suspension.

¢. Reduction in Force

The Superintendent may layoff or demote the Executive Director of Special Education and Student Services
in the event of the closing of the school, reorganization, reduction in force, or lack of funds. In the event that
the Executive Director of Special Education and Student Services is laid off, this Contract shall terminate and
the NBPS shall not be required to pay, and the Executive Director of Special Education and Student Services
shall not be entitled to receive salary payments and benefits payable after the effective date of the Executive
Director of Special Education and Student Services’ layoff. In the event that the Executive Director of
Special Education and Student Services is demoted, this Contract shall terminate and the NBPS shall not be
required to pay, and the Executive Director of Special Education and Student Services shall not be entitled to
receive salary payments and benefits pursuant to this Contract after the effective date of the Executive
Director of Special Education and Student Services’ demotion, and the demoted Executive Director of Special
Education and Student Services shall receive the compensation and benefits for the position to which the
Executive Director of Special Education and Student Services has been demoted.

13. ENTIRE AGREEMENT

This Contract embodies the whole agreement between the NBPS and the Executive Director of Special
Education and Student Services and there are no inducements, promises, terms, conditions, or obligations
made or entered into by either party other than those contained herein, This Contract may not be changed,
amended, or supplemented in any way or to any extent except in a writing which is mutually agreed to and
exccuted by both parties.

16. SEVERABILITY

It is understood and agreed by the parties that if any part, term or provision of this Contract is held by a court
of competent jurisdiction to be illegal or in conflict with any law of the Commonwealth of Massachusetts, the
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validity of the remaining portions shall not be affected, and the rights and obligations of the parties shall be

construed and enforced as if the Contract did not contain the particular part, term, or provision held to be
invalid.

17, NOTICES

All notices required under this Contract shall be delivered as follows:

a. Notices from the Superintendent shall be delivered to the Executive Director of Special
Education and Student Services by hand delivery and/or by certified mail to the address of the

Executive Director of Special Education and Student Services’ residence in the records of the
NBPS;

b. Notices from the Executive Director of Special Education and Student Services shall be
delivered to the Superintendent’s office by hand delivery and/or by certified mail to New
Bedford Public Schools 455 County Street Room 143 New Bedford, MA 02740.

18. GOVERNING LAW

‘This Contract shall be interpreted, enforced, governed and construed under and in accordance with the laws of
the Commonwealth of Massachusets.

19, DUPLICATE ORIGINALS

This Contract shall be executed in two countexpatts, each of which shall be deemed to be an original, and both
of which taken together shall be deemed one and the same instrument.
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IN WITNESS WHEREQF, the parties have hereunto signed and sealed this EMPLOYMENT CONTRACT and a

duplicate thereof this day of March, 2020

For the NEW BEDFORD PUBLIC SCHOOLS

By

By

Thomas Anderson
Superintendent of Schools

School Committee

Sandra Ford

Mayor Jonathan F, Mitchell
Chairperson, Ex-officio

Bruce Oliveira
Vice Chairperson

Joshua Amaral
School Committee Member

Christopher Cotter
School Committee Member

Colleen Dawicki
School Committee Member

Joaquim Livramento
School Committee Member

John Oliveira
School Comimittee Member
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MEMORANDUM OF AGREEMENT
BETWEEN
THE NEW BEDFORD EDUCATORS ASSOCIATION - UNIT B
AND
THE NEW BEDFORD SCHOOL COMMITTEE

January 30, 2020

WHEREAS, Jacobs Elementary School is working under a grant under the Massachusetts 21st
Century Community Learning Centers-Supporting Additional Learning Time;

WHEREAS, the New Bedford School Committee (“Committee’) and the New Bedford Educators
Association — Unit B (“Association™) have negotiated changes in terms and conditions of employment for
employees represented by the Association at Jacobs Elementary School;

NOW THEREFORE, the Committee and the Association collectively referred to as the “parties”,
hereby agree as follows:

1. The Collective Bargaining Agreement between the Committee and the Association shall be modified
only as specifically provided herein and such modification shall apply to employees and positions at

Jacobs Elementary School. Curtent contract language prevails unless otherwise amended in this
MOA.

2. Work Day/Work Year for Unit B members in Jacobs Elementary School

A. Effective with the start of the 2019-2020 work year, the work day for Unit B members at
Jacobs Elementary School shall be nine (9) hours per day on the 180 student instructional
days; The remaining 19 work days will require an eight (8) hour work day. .

3. Compensation: Unit B members shall be paid a stipend of five thousand, five hundred ($5,500.00)
dollars for the additional time.

4, Duration: Unless the parties agree otherwise, when the grant under the Massachusetts 21st Century
Community Learning Centers-Supporting Additional Learning Time expires this MOA shall sunset. If a
partial grant is approved the parties will agree to negotiate the impact over the new parameters.

5. This Memorandum of Agreement is subject to ratification by the Association membership at Jacobs
Elementary School (Unit B) and the approval of the New Bedford School Committee.



New Bedford Schoo! Committee Chair New Bedford Educators Association

DATE: DATE:




EMPLOYMENT AGREEMENT
BY AND BETWEEN
THE NEW BEDFORD SCHOOL COMMITTEE
AND
THOMAS ANDERSON
This Employment Agreement (hereinafter referred to as “this AGREEMENT”) is made
between the New Bedford School Committee (hereinafier referred to as "the Committee) and

Thomas Anderson (hereinafter referred to as "the Superintendent” or “Mr. Anderson”). This

AGREEMENT will be effective as of July 1, 2018, For mutual consideration expressed herein,
the parties agree as follows:

1. EMPLOYMENT: The Committee hereby agrees to employ Mr. Anderson as
Superintendent of the New Bedford Public Schools, and Mr. Anderson accepts such employment
on the terms and conditions contained in this AGREEMENT.

2. DURATION: Mr. Anderson shall be employed as the Superintendent of the New
Bedford Public Schools for three (3) years, from July 1, 2018 through June 30, 2021, except as
this AGREEMENT may be otherwise extended by mutual agreement or terminated as provided
herein. No later than December 30, 2020, the Committee shall notify the Superintendent in
writing as 10 whether or not it desires to continue the Superintendent’s employment beyond June
30, 2021. Should the Committee and the Superintendent mutually desire to continue the
Superintendent’s employment, they will make a good faith effort to complete negotiations for a
successor employment agreement on or before January 30, 2021. If they are unable to agree
upon a new employment agreement ot an extension of this AGREEMENT, then this
AGREEMENT will expire and the Superintendent’s employment will end on June 30, 2021.

3. COMPENSATION: The Superintendent will be paid in accordance with the
following schedule:

Contract Year Base Salary
July 1, 2018-June 30, 2019 $205,000.
July 1, 2019-June 30, 2020 $207,000.
July 1, 2020-June 30, 2021 $210,000.

The Superintendent's Base Salary shall be subject to withholdings for state and federal taxes and
other withholdings required by law or authorized by the Superintendent.

The Superintendent’s Base Salary shall be earned ratably in each of the Contract Years
(July 1, 2018-June 30, 2019; July 1, 2019-June 30, 2020; and July 1, 2020-June 30, 2021) and
shall be prorated for work of less than a fuli Contract Year. The Superintendent’s base salary



shall be paid in equal installments in accordance with the procedures governing payment of other
professional staff in the New Bedford Public Schools.

4, WORK YEAR AND LEAVE BENEFITS:

4.1 Work Year: The work year for the Superintendent is twelve months commencing
July 1% of each Contract Year and ending the following June 30", The Superintendent shall
devote his full time, skill, labor and attention to the discharge of his duties as Superintendent for
the New Bedford Public Schools.

4.2 Vacation Leave: For the first Contract Year (July 1, 2018- June 30, 2019), the
Superintendent shall be entitled to 20 vacation days per Contract Year earned at the rate of 1.66
days per month commencing July 1, 2018. Commencing July 1, 2019, the Superintendent shall
be entitled to 25 vacation days per Contract Year earned at the rate of 2.083 days per month.
The Superintendent is expected to use his vacation days within the Contract Year they are
accrued; vacation days shall not carry over into a subsequent Contract Year(s). The
Superintendent will notify the Chair of the Committee in writing in advance of his intent to use
vacation days,

4.3 Sick Leave: On July I, 2018, the Superintendent shall have 9 sick leave days and on
January 1, 2019 the Superintendent shall commence accruing sick leave at the rate of 1.5 days
per month for a total of eighteen (18) days per Contract Year. Such days may be used when the
the Superintendent is incapactiated from the performance of his duties by iflness or injury. Sick
leave which is not used shall accumulate and be available for use in succeeding Contract Years
not to exceed one hundred fifty (150) days. The Superintendent shall not be entitled to redeem
sick leave days or participate in any employee “sick day buy-back program” upon the
conclusion of his employment.

4.4 Holidays: The Superintendent shall receive the following paid holidays:

New Year’s Day Labor Day

Martin Luther King Jr. Birthday Columbus Day
President’s Day Veterans’ Day

Good Friday Thankgiving Day

Patriots’ Day Friday after Thanksgiving
Memorial Day Day before Christmas Day
Independence Day Christmas Day

4.5 Personal Leave: The Committee may grant the Superintendent up to three (3)
personal Jeave days with pay per Contract Year for important legal or personal business which
cannot be conducted outside of the Superintendent’s work day or for emergencies. Unused
personal leave days shafl not carry over into a subsequent Contract Year.

4.6 Bereavement Leave: The Superintendent may take up to five (5) work days as
bereavement leave with pay to make funeral arrangements and/or to attend the
funeral/memorial service for the Superintendent’s spouse, child, parent, sibling, mother-in-law,



father-in-law, grandparent, or grandchild. The Superintendent may take up to three (3) work
days as bereavement leave with pay to attend the funeral/memorial service for the
Superintendent’s sister in-law, brother in-law, nephew, niece, aunt or uncle. The Superintendent

may also be granted a leave of absence for periods not in excess of two (2) days in the event of
the death of a non-relative.

5. MILEAGE ALLOWANCE, REIMBURSEMENT FOR EXPENSES, AND
PROFESSIONAL ENGAGEMENTS:

5.1 Mileage Allowance: The Commitiee shall provide the Superintendent with a mileage
allowance of $1,500 per Contract Year, payable in two equal installments of $750 in July and

January of each Contract Year. Such mileage allowance is in lieu of reimbursement for all
mileage expenses.

5.2 Reimbursement for Expenses: The Superintendent may participate in professional
conferences and workshops to continually improve his practice as a Superintendent. Except for
mileage expenses, the Committee shall reimburse the Superintendent for all job-related expenses
reasonably incurred in the performance of his duties under this Contract including national, state,
and local dues for memberships (e.g. Massachusetts Association for School Superintendents,
MASS, Urban Superintendents’ Network, etc.). The Committee shall reimburse the
Superintendent for attendance, travel (excluding mileage), lodging, and registration expenses for
out-of-state professional conferences and workshops that will benefit the Superintendent’s
professional growth. The Superintendent shall submit requests for out-of-state travel to the
Committee Chair in advance for approval. Expense vouchers for such expenses will be submitted
by the Superintendent and shall be signed by the Chair of the School Committee, The
Superintendent, in accordance with Committee policy and procedures, shall submit receipts for
reimburseable expenses within 30 calendar days of incurring such expenses

5.3 Professional Engagements: The Superintendent may accepl speaking, writing,
lecturing, consulting, or other engagements of a professional nature for his own benefit, provided
they do not derogate or detract from his ability to fulfill his duties and responsibilities as
Superintendent. Such activities which are for the Superintendent’s own benefit and which require
the Superintendent’s absences from New Bedford during work hours shall be undertaken only
with the prior approval of the Chair,

6. INSURANCE:

6.1 Insurance: The Superintendent shall be entitled to all insurance benefits including but
not limited to life insurance and health insurance provided to other professional employees of the
New Bedford School District, subject to. the terms and conditions of said coverage. The
Superintendent recognizes that the New Bedford School Committee and the City of New
Bedford may change such terms and conditions and such insurance from time to time.

6.2 Long-term Disability Insurance: The Committee shall reimburse the Superintendent
up to one thousand dollars ($1,000) per Contract Year for premiums paid by the Superintendent



on any Long-Term Disability Insurance Policy purchased by the Superintendent insuring the
Superintendent during the Contract Year,

7. DUTIES: The Superintendent shall have charge of the administration of the New
Bedford Public Schools consistent with law and Committee policies and directives. He shall be
the chief executive officer of the School Department and shall employ, assign, direct, evaluate,
discipline, and terminate all employees of the New Bedford Public Schools consistent with law
and Committee policy. He shall organize, reorganize, and arrange the administrative and
supervisory staff, including instruction and business affairs, Consistent with School Committee
policies and directives, he shall be responsible for the operation and management of the school
department including the utilization of and accounting for funds appropriated for the school
department as well as all other funds coming under the control of the school department. He
shall construct Commitiee meeting agendas in consultation with and at the direction of the
Committee chairperson. The Superintendent shall attend all meetings of the New Bedford
School Committee, unless excused, and may participate in all school committee deliberations
except when matters relating to his own employment and/or this AGREEMENT are under
consideration. He shall recommend regulations, rules, policies, and procedures deemed
necessary for the good order of the school departments, and, in general, perform all duties
incident to the office of the Superintendent, as provided by applicable laws and in accordance
with the policies and directives of the Committee, as they may be promulgated or modified from
time to time.

8. PERFORMANCE EVALUATION AND PERFORMANCE RECOGNITION PLAN:

8.1 Performance Evaluation: The Commitiee shall devote at least a portion of one
meeting before June 30" of each Contract Year to an evaluation of the Superintendent’s
performance and working relationship with the Committee, This performance evaluation shall
be based upon performance criteria developed by the Committee with input from the
Superintendent. The Committee shall evaluate the Superintendent at a meeting held in open
session in accordance with the provisions of Massachusetts General Laws. The Superintendent
understands and agrees that his evaluations will be conducted in an open session meeting of the
Committee.

8.2 Performance Recognition Plan: In addition to the base salary provided for in
paragraph 3.1 of this AGREEMENT, the Superintendent shall be eligible to receive Performance
Recognition Pay (“PRP™) up to a maximum set in the following PRP Schedule, based upon the
Superintendent’s attainment of specific performance objectives for the contract year:

PRY SCHEDULE
Attainment of Performance
Objectives for Contract Year Maximum PRP that May be Granted PRP Payment Date
July 1, 2018- June 30, 2019 up to a maximum of $1,500. July 2019
Juty 1, 2019- June 30, 2020 up to a maximum of $2,000. July 2020
July 1, 2020- June 30, 2021 up to 2 maximum of $2,500, | on or about June 30, 2021

Such Performance Recognition Pay, if any, shall be paid out in a lump sum in accordance
with the above PRP Payment Date schedule, and the PRP shall not be included in or added to the



Superintendent’s Base Salary. The PRP is subject to withholdings for state and federal taxes and
other withholdings required by law or authorized by the Superintendent. The determination as to
whether, and if so, to what extent and degree the Superintendent has achieved the performance
objectives in a given Contract Year, as well as the determination as to whether to grant such
Performance Recognition Pay and in what amount, shall be made by the School Committee in
the exercise of its sole discretion. The first time the Superintendent may be considered for PRP
is in or about July of 2019 for his performance in the July 1, 2018 through June 30, 2019
Contract Year with PRP granted, if any, in July of 2019,

9, LICENSE: The Superintendent hereby represents to the Committee thal he is
currently licensed to serve as Superintendent of Schools pursuant to the laws of the
Commonwealth of Massachusetts and the Rules and Regulations of the Commissioner of
Elementary and Secondary Education and the Massachusetts Department of Elementary and
Secondary Education. As a condition of employment and continued employment, the
Superintendent shall maintain, throughout the term of this AGREEMENT, & valid and
appropriate license qualifying him to serve as a Superintendent of Schools in a school district in
the Commonwealth of Massachusetts, as required by Massachusetts General Laws, as such may
be amended from time to time. The Superintendent agrees to notify the Committee within 24
hours of his license being revoked, rescinded, suspended, or lapsed.

10. PROFESSIONAL ACTIVITIES AND CONSULTING:

10.1 Professional Activities: The Superintendent shall devote his full-time, attention,
and energy to the business of the New Bedford Public Schools. However, the Committee
encourages the continuing professional growth of the Superintendent through his participation, as
he might decide in light of his responsibilities as Superintendent, in:

A. the operations, programs, conferences, and other activities conducted or
sponsored by local, state, and national school administrator and/or school
committee associations;

B. local, state and national conferences, seminaxs, and courses offered by

private institutions, commissions, or committees related to education; and

C. informational meetings with persons whose particular skills or
backgrounds would serve to improve the capacity of the Superintendent to
perform his professional responsibilities for the School District.

However, except for reimbursement for expenses consistent with Section 5 of this
AGREEMENT, no other funds will be made available for any of the professional activities listed
in this Section 10.1.

10.2 Consulting/Teaching: The Superintendent may engage in professional consulting
work or college/university teaching provided that such consulting work and/or teaching does not
interfere with or detract from her/his work as Superintendent for the New Bedford Public
Schools and provided that the Superintendent has obtained prior authorization from the



Committee to engage in such consuiting work and/or teaching and uses his vacation leave to
cover his absences, if any, for such consulting and/or teaching work, The Committee shall not
reimburse the Superintendent for any expenses associated with such consulting work and/or
teaching.

11. INDEMNIFICATION:

11.1 The Superintendent will be covered by the indemnification provisions of Chapter
258 of the Massachusetts General Laws,

11.2 The Superintendent shall, within four (4) calendar days of the time he is served with
any summons, complaint, process, notice, demand or pleading, deliver a copy of the same to the
Committee,

12. TERMINATION OF EMPLOYMENT AGREEMENT:
12.1 By the Committee with Cause:

During the term of this AGREEMENT, the Committee may suspend the Superintendent
from his position as superintendent and/or may terminate his employment and this Employment
AGREEMENT for insubordination, incompetency, neglect of duty, or other cause, “Cause”
herein shall be defined as any ground put forth by the Committee in good faith that is not
arbitrary, irrational, unreasonable or irrelevant to the task of building and maintaining an
efficient school system. Prior to any termination for cause, the Committee shall provide the
Superintendent with written notice of the reason, reasons, charge or charges against him, and the
grounds on which such reason(s) or charge(s) is based. Provided that the Superintendent has
made a request in writing to the Chairperson of the Comimittee within ten (10) calendar days of
receipt of such written notice, the Committee shall provide the Superintendent with a hearing
upon said reason(s) or charge(s). Such hearing shall be conducted in accordance with the
provisions of the Open Meeting Law, Massachusetts General Laws, Chapter 30A, The
Superintendent shall be entitled to have his legal counsel present to advise him. The
Supetintendent shall be responsible for paying all fees and costs associated with such legal
counsel. The decision of the Committee, after such hearing, if any, shall be final and binding,
subject to such judicial review as may be provided under applicable law. In the event of
termination pursuant to this paragraph, the Committee shall not be required to pay, and the
Superintendent shall not be entitled to receive salary payments and benefits payable after the
effective date of termination. The Superintendent may request to use his accrued vacation days
prior to his separation from employment and/or the Committee may schedule the Superintendent
for vacation days prior to his final day of employment.

12.2 Early Termination Provision:

The Committee may terminate this Employment AGREEMENT and the Superintendent’s
employment at any time by providing the Superintendent with at least one hundred twenty (120)
calendar days written notice and paying the Superintendent an early termination payment of
ninety thousand dollars ($90,000.00) minus withholdings for state and federal taxes and other



withholdings required by law or authorized by the Superintendent. In the event of termination
pursuant to this paragraph, with the exception of the early termination payment which shall be
paid on or by the effective date of termination, the Committee shall not be required to pay, and
the Superintendent shall not be entitled to receive salary payments and benefits payable after the
effective date of termination. (The eatly termination payment provided for in this paragraph 12.2
is not applicable to terminations pursuant to paragraphs 12.1, 12.3, and 12.4.) The
Superintendent may request to use his accrued vacation days prior to his separation from

employment and/or the Committee may schedule the Superintendent for vacation days prior to
his final day of employment.

12.3 For Disability:

Subject to applicable law, if the Superintendent is absent from work because of a
disability for more than one hundred (100) calendar days, the Committee shall have the option of
terminating his employment and this Employment AGREEMENT., If the Committee exercises
its option to terminate the Superintendent’s employment and this Employment AGREEMENT,

the Superintendent shall not be entitled to receive salary payments and benefits payable after the
effective date of such termination,

12.4 By the Superintendent:

The Superintendent may terminate his employment by submitting his written resignation
to the Committee with as much advance notice as possible but no less than one hundred twenty
calendar (120) days advance notice. In the event of termination pursuant to this paragraph, the
Committee shall not be required to pay, and the Superintendent shall not be entitled to receive
salary payments and benefits payable after the effective date of the Superintendent’s resignation.
The Superintendent may request to use his accrued vacation days prior to his separation from

employment and/or the Commitiee may schedule the Superintendent for vacation days prior to
his final day of employment.

13. NOTICES: All notices required or desired to be given under this AGREEMENT
will be deemed 1o be served if in writing and delivered by in-hand delivery to the Superintendent
or sent by certified mail to the Superintendent’s residence in the case of the Superintendent, or
sent by certified mail to its central office in the case of the Comumittee with a copy sent by
certified mail to the home address of the Chairperson of the Committee.

14. ENTIRE AGREEMENT: This AGREEMENT contains the whole agreement
between the Committee and the Superintendent. There have been no inducements, promises,
terms, conditions, or obligations made or entered into by either party other than those set forth
herein. No modification of or addition to this AGREEMENT shall be effective unless and until
set forth in writing and signed by the parties.

15. SEVERABILITY: If any term(s) or provision(s) of this AGREEMENT are held to
be invalid or unenforceable for any reason by a court of competent jurisdiction, the validity and
enforceability of the remaining terms and provisions shall not be affected, and such invalid




and/or unenforceable term(s) and/or provision(s) shall be modified to the extent necessary to
make it or them enforceable.

16. GOVERNING LAW: This AGREEMENT shall be interpreted, enforced, governed
and construed under and in accordance with the laws of the Commonwealth of Massachusetts,

17. COUNTERPARTS: This AGREEMENT shall be executed in two counterparts, each
of which shall be deemed to be an original and both of which taken together will be deemed one
and the same instrument,

IN WITNESS WHEREOF the parties have caused this AGREEMENT to be subscribed in
duplicate on this [& day of , 2018,

kmm}’—

Thomas Anderson, Superintendent

CHOOL COMMITTEE BY:

7

ohn Oliveira




